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Interviews/Observations/Meetings

+ 10 Interviews

2 WPD Personnel
8 other personnel

Participated in oversight Committee

Document Reviews

+ Requested and received documents and data

+ Received 10 gigabytes of documents and data, including, but not limited to:

Policies

Reports

Organization Charts

Budgets

Standard Operating Procedures

Complaints against department members

Survey Activities

+ Identified domains/questions relevant to assessment to include in survey

Other

+ None at this time

Upcoming Activities

+ Scheduled site visit for October 31 to November 3. Site visit activities will include interviews of the
following individuals

WPD personnel, primarily focused on Executive Staff and Command, but may include other

unit heads
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Protecting What Matters ( )

City Officials
CRB Members
Diversity, Inclusion and Civil Rights Board members

Community Stakeholders

+  The first site visit will have a primary, but not exclusive, focus on interviews of WPD Executive
Staff, Captains, some Lieutenants, and sergeants, as well as other community stakeholders to
address the following:

Overall organizational structure and environment of WPD

Promotional process

Internal affairs process

Community policing/engagement in patrol bureaus

CRB role and perspectives of its members

Diversity, Inclusion and Civil Rights Advisory Board role and perspectives of its members

Fraternal Order of Police Perspective
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